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Constellation Schools  
 “The Right Choice for Parents and a Real Chance for 

Children!” 
                                 Revised November 20, 2025                                                  

 

   

     

BOARD MEETING  

AGENDA 

                 DATE:  Thursday November 20, 2025 

                 6:00 P.M. 

                 Constellation Schools:  Parma Community Middle/High 

                   5983 W. 54th Street 

                  Parma OH, 44129 

Call to Order  

 

 Confirmation of Proper Notice of Meeting   

       

I.   Roll Call 

  

II. Adoption of Agenda  

 

III. Reading and Approval of Minutes October 16, 2025 – All Schools  

 

School Breakout Sessions:  EC, SCE, LCM 

 

2025/2026 Enrollment 

OBCE 327; OBCM 237; PC 1,140; EC 381; LCE 78; LCM 89; WCE 215; WCM 150; PTCE 104;   Total 3,540 

PTCM 86; MDCS 220; SCE 130; SCM 40; WCSA 204; EAA 139 

 

Washington Park Community School          Total 202 

 

IV. PRINCIPAL REPORTS   

• Presentation of Principal Reports  

• Resolution Authorizing the submission and/or acceptance of Grants and Donations (if applicable) 

• Resolution Authorizing Field Trips Identified in the Principal Report (if applicable) 

 

V. COMMITTEE REPORTS 

No report 

VI. EDUCATION SERVICES      

Education Program Director 

No report 

 

Director of Academics 

No report 

 

VII. STUDENT SERVICES 

Special Education Program Coordinator  

• Special Education Numbers for November 2025 (copy attached) 

 

School Nurse Program Coordinator 

• Nurses Report for November (copy attached) 
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VIII. TECHNOLOGY DIRECTOR 

No report 

 

IX. HUMAN RESOURCE   

• New Staff Personnel presented as Information Only – PC, MDCE, SCE, EAA (copy attached) 

• Staff Terminations presented as Information Only – PC, EC, MDCE, SCE, OBCM, LCM, SCM, WCSA (copy 

attached) 

 

X. FACILITIES MANAGER  

• Snow Plowing Contracts - Board Approval – OBCE, PC, EC, LCE, WPCS, MDCE, SCE, WCE, WCSA (copy 

attached) 

  

XI. BUSINESS AND SAFETY MANAGER  

• Ratify Facility Lease Agreement – Board Approval – PC (copy attached) 

 

XII. MARKETING/PUBLIC RELATIONS MANAGER  

• Ratify approval on the Final Copy of the 2024-2025 Annual Reports – All Schools (copy attached) 

 

XIII. TREASURER  

• October 2025 Monthly Financials – Board Approval – All Schools (copy attached) 

 

XIV. SUPERINTENDENT 

• Bob Klinar Retirement Notification Effective End of Current Contract Year 2025-2026 – Board Approval – PC 

(copy attached) 

• Resolution – Adopting Policy for Student Cellular Phones in School – Board Approval – WPCS (copy 

attached) 

• FY26 Facilities & Maintenance Cost Reimbursement – Board Approval – All Schools (copy attached) 

• Ratify Memorandum of Understanding with The Centers – Board Approval – SCE (copy attached) 

• Ratify Agreement with LLA Therapy – Board Approval – MDCE (copy attached) 

• Ratify Agreements with Education Alternatives – Board Approval – MDCE (copy attached) 

• Ratify Memorandum of Understanding with HUMADAOP – Board Approval – MDCE, SCE, SCM (copy 
attached) 

• Ratify Agreements with Hogan Transportation – Board Approval – PC, OBCE, MDCE, OBCM, EAA (copy 

attached) 

• Ratify Agreement with Dr. Pietrzycki for Orientation and Mobility Services – Board Approval – LCM (copy 

attached) 

• Ratify Agreement with ProCare Therapy for Intervention Specialist Services – Board Approval – PTCE (copy 

attached) 

• Ratify Placement Agreement with Western Governors University – Board Approval – All Schools (copy 

attached) 

 

XV. SPONSOR UPDATE  

• Educational Service Center of Lake Erie West – Monthly Governing Authority Report (copy attached) 

• Buckeye Community Hope Foundation Update 

 

XVI.  OLD BUSINESS 

XVII. PUBLIC COMMENT – Limit two minutes per person 

XVIII. NEW BUSINESS 
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ADJOURNMENT  

 

UPCOMING MEETINGS 

Next Finance Committee Meeting – Wednesday, January 14, 2026, at 5:45 p.m. 

 

              Next Board Meeting  

  6:00 p.m. Thursday, January 15, 2026                                                            

 5983 West 54th Street, Parma, Ohio 44129 



Principal Report 
Constellation Schools

Name of School Phone

Monthly Student Attendance % Yearly Student Attendance %
Attach Attendance Intervention Plan if Student Attendance is Below 95%.

Monthly Staff Attendance % Yearly Staff Attendance  %

Month Year

 Address, City, State, Zip Principal

EK     KG     1st     2nd    3rd     4th     5th      6th     7th     8th     9th     10th   11th   12th          TOTAL    

Current Enrollment New 

Enrollment (for next year) 

Waiting List 

Current IEP

Current 504

MFE in Progress  

Home Instruction 

Suspensions

SWD Suspensions 

Expulsions

SWD Expulsions

Title One Students 

Bused Students 

Withdrawals 

Volunteer Hours

Student / FTE Classroom Teacher Ratio:



Changes to Current Calendar (snow days, sick days, half days, etc):

Staff Notes (Identify any names, positions, qualifications, and hire dates of new staff; identify any names, positions, 
and effective dates of resignations; staff survey results and/or concerns, award/recognition recommendations, etc.):

Parent Notes (List reasons for withdrawals, complaints, compliments, parent meeting notes, parent conferences, etc.):

Total Number of Teachers: Total Number of Educational Aides:



Test Results (Include Stanford, Ohio Achievement/Proficiency, Dibels, Diagnostics, classroom assessments,etc.):

Building Notes (Identify any relevant or significant building issues.):

Student Notes (Include programs, successes, award/recognition recommendations, concerns and report any 
significant enrollment issues.):

Technology Integration (Highlight the technology integration in classrooms.):



Grant Writing/Fundraising

Standards and Instruction  (List any changes to the curriculum or methods used to achieve goals.):

Character Education/Community Service (Include character education activities, success of program, 
community outreach/service):

List interventions offered and # of students (example: after school tutoring = 12):

Number of manifestation determinations:

Number of students on IEP:

Number of Related Service Providers:

Number of Intervention Specialists:

Number of manifestation determinations related to disability:

Number of Functional Behavior Assessments conducted/completed this month:

Total number of SWDs with Behavior Intervention Plans:

Number of students testing using alternative assessments:



Other (Such as contact modification requests, Sponsor Site Visit Results, Title Audit Results, FTE Review, 
Special Programs, Academic & Non-Academic Goal Update, etc.):

PR Activities (Include press releases, invititations to public officials/press, attendance/presentation at public events):

Sponsor Contact (if applicable)Management Company

Constellation Schools Joyce Lewis ESC of Lake Erie West



Planned Field Trips

Date Destination/ 
Cost

Teacher/Grade ODE Standards Transportation/ 
Cost

Educational Purpose

Contributions to the School  
List Cash or Items donated to the school each month along with donor. 

Item Description Donor

1

2

3

4

5

Name of School Month Year



School % of Speech % Intellectual Emotional Learning OHI Autism HI TBI OI VI Dev Deaf/Blind MD
School Language Disability Disturbance Disability Delay

EAA 14% 3 (9) 5 0 7 4 0 0 0 0 0 0 0 0

EC  (elem) 4 (7) 1 0 1 0 2 0 0 0 0 3 0 0
EC (middle) 5 (8) 2 2 9 8 2 0 0 0 0 0 0 0
LCE 9% 1 (5) 0 0 0 4 2 0 0 0 0 0 0 0
LCM 22% 0 (8) 0 0 7 9 1 0 0 0 1 0 1 0
MDCE 18% 6 (14) 1 1 17 12 3 0 0 0 0 0 0 0
OBCE 7% 2 (11) 0 0 11 4 3 0 0 1 0 3 0 0
OBCM 24% 1 (32) 2 2 28 15 10 0 0 0 0 0 0 0
PC - DAY 1 (4) 0 0 1 1 1 0 0 0 0 1 0 0
PC - PEARL 2 (7) 0 1 1 5 1 0 0 0 0 2 0 0
PC - SNOW 15% 1 (14) 3 0 21 13 1 0 0 0 0 0 0 1
PC - M 0 (12) 1 2 14 9 4 0 0 0 0 0 0 0
PC - H 3 (15) 5 4 32 28 10 0 0 0 0 0 0 1
PTCE 10% 3 (5) 0 1 3 1 3 0 0 0 0 0 0 0
PTCM 14% 1 (3) 0 1 7 3 0 0 0 0 0 0 0 0
SCE 13% 0 (7) 0 2 6 4 2 0 0 0 0 2 0 0
SCM 8% 0 (2) 0 0 2 0 1 0 0 0 0 0 0 0
WCE 14% 6 (17) 1 1 9 7 6 0 0 0 0 1 0 0
WCM 15% 2 (8) 0 0 10 8 3 0 0 0 0 0 0 0

WCSA 13% 3 (7) 2 2 11 5 3 0 0 0 0 0 0 0
Total
2025/2026 14% 44(195) 23 19 197 140 58 0 0 1 1 12 1 2

SPECIAL EDUCATION NUMBERS - UPDATED November 2025
Educational Services Department

10%





2024-2025 ANNUAL REPORT



2024-2025 ANNUAL REPORT
Student Demographics

NOTE: If Enrollment is less than 10, results are Not Calculated (NC)

Special Populations

Progress towards Goals Our Academic Goals

State Report Card



2024-2025 ANNUAL REPORT

iReady Reading

iReady Mathematics

Percent Pro icient at Westpark Community 
Middle School



2024-2025 ANNUAL REPORT

Financial Data

Sponsor Statement:



School
October  2025 

Funded FTE 

Annualized Cost 

based on FY25 

(YTD)  Expenses 

Nov- June 

Monthly Cost w. 

FY26 credits 

applied

EASTSIDE ARTS ACADEMY 140 4% $11,467.22 $912.25
ELYRIA COMMUNITY 375 10% $30,715.76 $2,443.52

LORAIN COMM MIDDLE 79 2% $6,470.79 $514.77

LORAIN ELEMENTARY 90 2% $7,371.78 $586.45

MADISON COMMUNITY 222 6% $18,183.73 $1,446.56

OLD BROOKLYN COMMUNITY ELEMENTARY 335 9% $27,439.41 $2,182.88

OLD BROOKLYN COMMUNITY MIDDLE 237 6% $19,412.36 $1,544.31

PARMA COMMUNITY 1140 30% $93,375.90 $7,428.30

PURITAS COMMUNITY ELEMENTARY 110 3% $9,009.96 $716.77

PURITAS COMMUNITY MIDDLE 86 2% $7,044.15 $560.38

STOCKYARD COMMUNITY MIDDLE 128 3% $10,484.31 $834.06

STOCKYARD COMMUNITY  ELEMENTARY 40 1% $3,276.35 $260.64

WESTPARK COMMUNITY ELEMENTARY 214 6% $17,528.46 $1,394.44

WESTPARK COMMUNITY MIDDDLE 152 4% $12,450.12 $990.44

WESTSIDE COMMUNITY SCHOOL OF THE ARTS 203 5% $16,627.46 $1,322.76

WASHINGTON PARK COMMUNITY SCHOOL 202 5% $16,545.55 $1,316.24

3753 100% $307,403.29 annualized costs $24,454.76

FY26 Reimbursement for Maintenance/ Facilities Equipment & Services Provided by 

ACCEL Schools











Superintendent

10/15/25

garten.christine@constellationschools.com

440-292-5367

sobryan@accelschools.com

Sarah O'Bryan, Superintendent
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	Student  FTE Classroom Teacher Ratio: 12:1
	undefined: 91.2
	undefined_2: 92.4
	undefined_3: 91
	undefined_4: 96
	Changes to Current Calendar snow days sick days half days etc: No changes to the current calendar
	and effective dates of resignations staff survey results andor concerns awardrecognition recommendations etc: Tanya Garcia has moved from a Parapro into the Building Sub position.



Laura Brown is nominated as Staff Member of the Month.  She is the new music teacher.  We are very excited as she has reinstated the band program, and the music program is exciting.  It will be the first time in a number of years that WCM will have vocal concerts.  


	FTE: 12
	Para Pros: 1
	Parent Notes List reasons for withdrawals complaints compliments parent meeting notes parent conferences etc: Two students were withdrawn. 



One 5th grade student was withdrawn due to the 72 hour rule.  This is the third year this student has not been in school.  We worked with the parent offering therapy, 1/2 days, counseling, but the parent did not bring her to school.  I sent her paperwork to the Cuyahoga County Court System.  



Another student in 8th grade withdrew.  That student attended WCM the year before last.  She transferred to a closer school and the parent was very unhappy with the school so she transferred her back.  Unfortunately, the family moved again out of the area and the daughter no longer qualified for a bus.  The mother was expecting twins this winter and did not feel she could drive her to school in a timely manner.  
	significant enrollment issues: We held our 1st quarter assembly.  Awards for Honor Roll, Merit Roll, Attendance, and Character Education were given out.  
	Building Notes Identify any relevant or significant building issues: The cafeteria tables are going to be installed on December 2nd.  This will be so helpful with coverage at lunch times.  The families and students are also very happy about a school cafeteria.
	Technology Integration Highlight the technology integration in classrooms: 40 minutes of iReady in math and ELA, each.

On-line curriculum.

IXL

Other intervention programs.  


	Test Results Include Stanford Ohio AchievementProficiency Dibels Diagnostics classroom assessmentsetc: The Winter iReady assessment will be given in December.



Benchmarks scores are below...

Limited, Basic, Proficient, Accelerated, Advanced

ELA

5-28%, 36%, 11%, 17%, 8%

6-50%, 24% 24%, 0%, 2%

7-32%, 21%, 32%, 7%, 7%

8-18%, 18%, 53%, 12%, 0%

Math

5-75%, 14%, 11%, 0%, 0%

6-80%, 17%, 2%, 0%, 0%

7-71%, 11%, 7%, 11%, 0%

8-55%, 17%, 24%, 3%, 0%

Science

5-41%, 36%, 14%, 9%, 0%

8-47%, 13%, 33%, 7%, 0%
	List interventions offered and  of students example after school tutoring  12: Homework Club

Afterschool Tutoring

1 hour intervention block daily

SPED

ESL

Leveled Classrooms

Differentiated Instruction


	IS: 1.5
	IEP: 23
	RSP: 4
	MD: 0
	mdd: 0
	FBA: 0
	SWDs: 0
	aa: 0
	character ed: Character Trait on morning announcements, monthly awards, SEL lessons.
	Grant WritingFundraising: SmartSnacks sold at lunch

MoneyDolly 

Little Ceasars Fundraiser to begin in December
	Standards and Instruction  List any changes to the curriculum or methods used to achieve goals: No changes to the standard curriculum utilized.
	PR Activities Include press releases invititations to public officialspress attendancepresentation at public events: Social Media
	Special Programs Academic  NonAcademic Goal Update etc: None
	Name of School: Westpark Middle School
	Month:    November
	Year: 2025
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