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Constellation Schools  
 “The Right Choice for Parents and a Real Chance for 

Children!” 
                                 Revised November 20, 2025                                                  

 

   

     

BOARD MEETING  

AGENDA 

                 DATE:  Thursday November 20, 2025 

                 6:00 P.M. 

                 Constellation Schools:  Parma Community Middle/High 

                   5983 W. 54th Street 

                  Parma OH, 44129 

Call to Order  

 

 Confirmation of Proper Notice of Meeting   

       

I.   Roll Call 

  

II. Adoption of Agenda  

 

III. Reading and Approval of Minutes October 16, 2025 – All Schools  

 

School Breakout Sessions:  EC, SCE, LCM 

 

2025/2026 Enrollment 

OBCE 327; OBCM 237; PC 1,140; EC 381; LCE 78; LCM 89; WCE 215; WCM 150; PTCE 104;   Total 3,540 

PTCM 86; MDCS 220; SCE 130; SCM 40; WCSA 204; EAA 139 

 

Washington Park Community School          Total 202 

 

IV. PRINCIPAL REPORTS   

• Presentation of Principal Reports  

• Resolution Authorizing the submission and/or acceptance of Grants and Donations (if applicable) 

• Resolution Authorizing Field Trips Identified in the Principal Report (if applicable) 

 

V. COMMITTEE REPORTS 

No report 

VI. EDUCATION SERVICES      

Education Program Director 

No report 

 

Director of Academics 

No report 

 

VII. STUDENT SERVICES 

Special Education Program Coordinator  

• Special Education Numbers for November 2025 (copy attached) 

 

School Nurse Program Coordinator 

• Nurses Report for November (copy attached) 
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VIII. TECHNOLOGY DIRECTOR 

No report 

 

IX. HUMAN RESOURCE   

• New Staff Personnel presented as Information Only – PC, MDCE, SCE, EAA (copy attached) 

• Staff Terminations presented as Information Only – PC, EC, MDCE, SCE, OBCM, LCM, SCM, WCSA (copy 

attached) 

 

X. FACILITIES MANAGER  

• Snow Plowing Contracts - Board Approval – OBCE, PC, EC, LCE, WPCS, MDCE, SCE, WCE, WCSA (copy 

attached) 

  

XI. BUSINESS AND SAFETY MANAGER  

• Ratify Facility Lease Agreement – Board Approval – PC (copy attached) 

 

XII. MARKETING/PUBLIC RELATIONS MANAGER  

• Ratify approval on the Final Copy of the 2024-2025 Annual Reports – All Schools (copy attached) 

 

XIII. TREASURER  

• October 2025 Monthly Financials – Board Approval – All Schools (copy attached) 

 

XIV. SUPERINTENDENT 

• Bob Klinar Retirement Notification Effective End of Current Contract Year 2025-2026 – Board Approval – PC 

(copy attached) 

• Resolution – Adopting Policy for Student Cellular Phones in School – Board Approval – WPCS (copy 

attached) 

• FY26 Facilities & Maintenance Cost Reimbursement – Board Approval – All Schools (copy attached) 

• Ratify Memorandum of Understanding with The Centers – Board Approval – SCE (copy attached) 

• Ratify Agreement with LLA Therapy – Board Approval – MDCE (copy attached) 

• Ratify Agreements with Education Alternatives – Board Approval – MDCE (copy attached) 

• Ratify Memorandum of Understanding with HUMADAOP – Board Approval – MDCE, SCE, SCM (copy 
attached) 

• Ratify Agreements with Hogan Transportation – Board Approval – PC, OBCE, MDCE, OBCM, EAA (copy 

attached) 

• Ratify Agreement with Dr. Pietrzycki for Orientation and Mobility Services – Board Approval – LCM (copy 

attached) 

• Ratify Agreement with ProCare Therapy for Intervention Specialist Services – Board Approval – PTCE (copy 

attached) 

• Ratify Placement Agreement with Western Governors University – Board Approval – All Schools (copy 

attached) 

 

XV. SPONSOR UPDATE  

• Educational Service Center of Lake Erie West – Monthly Governing Authority Report (copy attached) 

• Buckeye Community Hope Foundation Update 

 

XVI.  OLD BUSINESS 

XVII. PUBLIC COMMENT – Limit two minutes per person 

XVIII. NEW BUSINESS 
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ADJOURNMENT  

 

UPCOMING MEETINGS 

Next Finance Committee Meeting – Wednesday, January 14, 2026, at 5:45 p.m. 

 

              Next Board Meeting  

  6:00 p.m. Thursday, January 15, 2026                                                            

 5983 West 54th Street, Parma, Ohio 44129 



















School Employee Name Position Employment Status

Westside Community School of the ArtsKala, Manddeep Teacher Terminated

Westside Community School of the ArtsWinkfield, Angela Custodian Terminated



 

Constellation Schools LLC 
The Right Choice for Parents and a Real Chance for Children! 
 
 

 

BOARD PROPOSAL:  Snow management contracts 
SCHOOLS:  PC, EC, LCE, MDCE, OBCE,SCE, WPE, WCSA, WPCS 
AREAS AFFECTED:     
DATE: 11/2025 

EXECUTIVE SUMMARY 
 

At the end of each contract term we request and review  maintenance  proposals for each of our locations.  
This year bids were received from four separate contractors to ensure a minimum of three bids for each 
location. We have considered many factors in making our recommendations most important are cost and 
quality service.  We saw increases in pricing consistent with the cost of materials, labor and fuel from all 
parties.  
 
EAA, PTCE, PCI, require no approvals because their snow management is managed by the lease agreements 
with the Cleveland Catholic Diocese. 
 
We are introducing a new vendor for snow management at OBCE, SCE and WPCS this season. Therefore we 
are recommending a single year contract length so that we can ensure services are up to the school’s 
standards. This vendor has the capabilities to do year round grounds maintenance. This allowed us to use the 
same vendor for both snow and lawn services at WPCS. 
 
Final Recommendation:   
 
The recommendation is to execute contracts as listed below by location. 
 
Cost Breakdown by Location:(Attached) 
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25 snow plow costs
Location cost billing cycle vendor contract length
OBCE $1,400 5 month Nov-Mar Tri R 1 year
SCE $1,025 5 month Nov-Mar Tri R 1 year
LCE $2,928.20 5 month Nov-Mar QPS 3 year
ECE $3,114.10 5 month Nov-Mar QPS 3 year
ECM $2,674 5 month Nov-Mar QPS 3 year
WCE $1,820 5 month Nov-Mar Oneal 3 year
PCMH $3,000 5 month Nov-Mar Oneal 3 year
PRE $2,500 5 month Nov-Mar Oneal 3 year
PCE $1,600 5 month Nov-Mar Oneal 3 year
WCSA $2,500 5 month Nov-Mar Oneal 3 year
MDCE $1,600 5 month Nov-Mar Oneal 3 year

WPCS 3250 12 month Tri R 1 year



School
October  2025 

Funded FTE 

Annualized Cost 

based on FY25 

(YTD)  Expenses 

Nov- June 

Monthly Cost w. 

FY26 credits 

applied

EASTSIDE ARTS ACADEMY 140 4% $11,467.22 $912.25
ELYRIA COMMUNITY 375 10% $30,715.76 $2,443.52

LORAIN COMM MIDDLE 79 2% $6,470.79 $514.77

LORAIN ELEMENTARY 90 2% $7,371.78 $586.45

MADISON COMMUNITY 222 6% $18,183.73 $1,446.56

OLD BROOKLYN COMMUNITY ELEMENTARY 335 9% $27,439.41 $2,182.88

OLD BROOKLYN COMMUNITY MIDDLE 237 6% $19,412.36 $1,544.31

PARMA COMMUNITY 1140 30% $93,375.90 $7,428.30

PURITAS COMMUNITY ELEMENTARY 110 3% $9,009.96 $716.77

PURITAS COMMUNITY MIDDLE 86 2% $7,044.15 $560.38

STOCKYARD COMMUNITY MIDDLE 128 3% $10,484.31 $834.06

STOCKYARD COMMUNITY  ELEMENTARY 40 1% $3,276.35 $260.64

WESTPARK COMMUNITY ELEMENTARY 214 6% $17,528.46 $1,394.44

WESTPARK COMMUNITY MIDDDLE 152 4% $12,450.12 $990.44

WESTSIDE COMMUNITY SCHOOL OF THE ARTS 203 5% $16,627.46 $1,322.76

WASHINGTON PARK COMMUNITY SCHOOL 202 5% $16,545.55 $1,316.24

3753 100% $307,403.29 annualized costs $24,454.76

FY26 Reimbursement for Maintenance/ Facilities Equipment & Services Provided by 

ACCEL Schools











Superintendent

10/15/25

garten.christine@constellationschools.com

440-292-5367

sobryan@accelschools.com

Sarah O'Bryan, Superintendent




